FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING October 23, 2023
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the Regular Board Meeting September 25, 2023 and Board Study Session October 9, 2023. 
V.
Presentations/Reports



(For information only --- No action to be taken)
· Superintendent 
· Business Manager 

· District Technology Coordinator

· Principal’s Update

· HS Student Council Representatives
VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)
VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors. Items that require special attention may be removed from the consent agenda upon request of a Board member.
Administrative

Actions
A.
Move to approve a revised job description for Head Cashier.



B.
Move to approve a revised job description for Head Cook.



C.
Move to approve a revised job description for Food Service Support. 


D.
Move to approve the 2023-2024 Occupational Advisory Committee (OAC), as required to support our Vocational Agricultural Program.




Michelle Miller

Darlene Resh





Greg Gipe


Robert Stanley, Sr. 





Michaela Shorb

Alexis Lansford





Dave Benner


Kim Mayers





Seth Snyder


Kevin Diehl





Deb Diehl


Joseph Bolin



E.
Move to approve the appointment of Lashay Kalathas to the Adams County Technical Institute Authority. 



F.
Move to approve a Field Trip Request from the HS Chamber Singers / Concert Band / Show Choir to travel to Williamsburg, VA, and Busch Gardens April 12 -13, 2024 to perform during a competition.


G.
Move to approve a Use of Facilities Request from Fairfield Football, Inc., to use the Stadium Field on October 28-29, 2023 for youth football games. 
Budget 
H.
Move to approve expenditures of the General Fund in the amount of $1,100,190.46; Food Service in the amount of $41,762.76; Student Activity in the amount of $4,766.92; and Payroll Fund in the amount of $1,008,008.78 for total expenditures of $2,154,728.92 for the period of September 19, 2023 through October 12, 2023.

I.
Move to approve bank reconciliations, as presented. 

J. Move to approve the following individual(s) as bus / van drivers for the 2023-2024 school year. The contractor is noted.

Sandi Viands – Krise Transportation


Brenda Rowalt-Shellehamer – Krise Transportation




Personnel
K.
Move to accept the resignation of Janyia Anderson, MS/HS Special Education Aide, ILS classroom, effective October 6, 2023.

L.
Move to accept the resignation of Thomas Shuffler, Elem Cafeteria Aide, effective October 13, 2023.


M.
Move to accept the resignation of Kathrin O’Brien, HS Ass’t Girls’ Track Coach, effective immediately.



N.
Move to approve the employment of Lily Dante as a part-time elementary special education aide (autism support) at $14.36 per hour, effective October 16, 2023.


O.
Move to approve the employment of Patricia Atkinson as a part-time elementary special education aide (autism support) at $14.36 per hour, effective October 23, 2023.


P.
Move to approve the employment of Bonnie Whitney as part-time cafeteria aide at $13.85 per hour effective September 27, 2023.



Q.
Move to approve the employment of Harmoni Iaea as a part-time cafeteria aide at $13.85 per hour effective October 6, 2023.



R.
Move to approve the employment of Shaun Denney as a part-time cafeteria aide at $13.85 per hour effective October 10, 2023.


S.
Move to approve a supplemental contract for Cole Nease as a HS Ass’t Football Coach for the 2023-2024 school year with salary per the Collective Bargaining Agreement ($2,648).


T.
Move to approve the employment of Kerry L. Harbst as a full-time School Psychologist effective November 6, 2023 with salary and benefits per the Collective Bargaining Agreement. Masters + 27 - Step 12 / $73,062 (prorated).

U.
Move to approve an updated job description for School Psychologist.


V.
Move to approve a Memorandum of Understanding (MOU) between Fairfield Area School District and Fairfield Education Association (FEA) regarding extended days for the School Psychologist for the 2023-2024 school year. 

W.
Move to approve a recommendation for Emily Solalinde to provide Homebound instruction for a period not to exceed 3 months in accordance with Board Policy #117, Homebound Instruction, and effective October 26, 2023.

Policy

X.
Move to approve the revisions to Policy 808, Food Services, on a second reading. 


Y.
Move to approve the revisions to Policy 610, Purchases Subject to Bid / Quotation, on a first reading. 


Z.
Move to approve the revisions to Policy 622, GASB Statement 34, on a first reading. 
VIII.
Other Action Items:

IX.
Other Discussion Items: (No action to be taken)

Reassignments:

· Involuntary reassignment for Joselyn West from HS/MS/Elem Gifted to include HS Spanish.
· Voluntary reassignment for Michael Schroder from Elementary Special Ed. Aide (Autism Support) to Elementary Classroom Aide K-4. 

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment


Informational items:
A.

Next Board Meeting dates: 


The Board will meet for a regular board meeting on November 13, 2023 at 7:00 p.m. in the District Board Room.
B.
The Board met for an Executive Session prior to the board meeting for legal and personnel matters. 
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The Fairfield Area School Board met on Monday evening, September 25, 2023 at 7:00 p.m. in the district boardroom for a regular Board Meeting. The following members were in attendance, Mrs. Jennifer Holz, presiding; Mrs. Kelly Christiano, Mrs. Lauren Clark, Mr. Matthew DeGennaro, Mrs. Lashay Kalathas, Mr. Jack Liller, Mrs. Candace Miller,  Mr. Tedd Sayres, and Mrs. Lisa Sturges. Also present were Mr. Thomas Haupt, Superintendent; Mrs. Sonja Brunner, Assistant to the Superintendent for Curriculum, Special Education & Student Services; Mr. Tim Stanton, Business Manager; and Mrs. Nicole Steele Zepp, Technology Director. 
Minutes

A motion was made by Mr. Tedd Sayres to approve the minutes of the Regular Board Meeting August 28, 2023 and Board Study Session September 11, 2023. Motion was seconded by Mrs. Lisa Sturges. Motion carried (9-0).
Presentations/Reports:

The following individuals are responsible for updating the board on the current operations of their supervised areas. If you would like their full report, please follow this link:

https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY

· Superintendent – 2022-2023 Years of Service Awards

The following employees were recognized for their service to the school district.

April Bender 

– 25 Years of Service


Ann Brown

– 25 Years of Service 


Jennifer Kane 
– 25 Years of Service


Terri Westfall 
– 25 Years of Service


Jennifer Sauble
– 20 Years of Service
· Assistant to the Superintendent for Curriculum, 
Special Education & Student Services
· Business Manager
· District Technology Coordinator
· Principal’s Update

Ms. Colleen Rebert did an update on activities at the Elementary School.
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Ms. April Bender and Ms. Leann Hazlett did a presentation on Class Wide Fluency Intervention. 
Public Comment Agenda Items – There was no public comment. 
Consent Agenda

Background: The following routine operational matters are presented for action by the Board of School Directors. Items that require special attention may be removed from the consent agenda upon request of a Board member.

A motion was made by  Mr. Jack Liller to approve the consent agenda, items A through GG, the motion was seconded by Mr. Matthew DeGennaro. Motion carried (9-0).

Administrative

Actions
A.
Approved an Independent Study Contract request from Ethan Holsapple for Instrumental Music Studio for the first semester of the 2023-2024 school year. 

Budget 
B.
Approved expenditures and transfers of the General Fund in the amount of $2,727,802.51; Food Service in the amount of $41,564.17; Student Activity Fund in the amount of $4,410.49; and Payroll Fund in the amount of $552,713.25 for total expenditures and transfers of $3,326,490.42 for the period of August 23, 2023 through September 19, 2023.

C.
Approved bank reconciliations, as presented. 


D. 
Approved the Heck-Meyers Bus contract effective September 25, 2023 through the end of the 2023-2024 school year. 

Background: Our current transportation provider is not able to supply enough drivers for the district's needs. Attached is a contract for Heck-Meyers to provide one full size school bus for a daily elementary school run and High School / Middle School run.

E.
Approved the following individual(s) as bus / van drivers for the 2023-2024 school year. The contractor is noted. 




Kandi Allison - Jacoby Transportation




Donald Lewis - Jacoby Transportation




Nathan Hawbaker - Heck-Meyers
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Matthew Heck - Heck-Meyers




Natalie Heck - Heck-Meyers




Erin Heck - Heck-Meyers



F.
Approved an Information Technology Consultant Agreement with Creekside Technologies, LLC for professional information technology support effective September 25, 2023 through the last day of the 2023-2024 school year.

Personnel
G.
Approved a recommendation from the administration for non-renewal of a supplemental contract for the HS Head Boys’ Soccer Coach for the 2023-2024 school year.


H.
Accepted the resignation of Andrew Kuhn, Athletic Director, effective September 29, 2023.


I.
Accepted the resignation of Lida Fitz, Elem Classroom Aide K-4, effective September 29, 2023.


J.
Accepted the resignation of Cathy Simpson, Elem Cafeteria Aide, effective August 31, 2023.


K.
Accepted the resignation of Troy Ellison, HS/MS Cafeteria Aide, effective August 31, 2023.


L.
Accepted the resignation of Barbara Hoffacker, MS Ass’t Drama Director, effective immediately.


M.
Accepted the resignation of Jared Donmoyer, HS Ass’t Girls’ Basketball Coach, effective immediately.


N.
Approved the full-time employment of Aaron D. Taylor as the Ass’t to the Superintendent for Curriculum, Special Education and Student Services with benefits per the Ass’t to the Superintendent’s Contract effective on or about November 1, 2023 through November 1, 2027.


O.
Approved the employment of Dana M. Whalen as a full-time Elementary Special Education (ILS) Teacher effective September 19, 2023 with salary and benefits per the Collective Bargaining Agreement. Masters - Step 2 / $58,218
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P.
Approved the employment of Amy E. Barkdoll as a full-time Middle School Counselor effective October 4, 2023 with salary and benefits per the Collective Bargaining Agreement. Masters+9 - Step 2 / $58,883.



Q.
Approved an updated job description for Athletic Director, as attached. 



R.
Approved the employment of Angela J. Franke as the full-time District Athletic Director with an annual prorated salary of $72,500 and benefits per the Support Staff Agreement effective October 4, 2023. 

 

S.
Approved the addition of Adrienne Harman and Tasha Arvin, RN, to the Support Staff Substitute List K-12.


T.
Approved supplemental contracts for the following individuals as coaches / advisors for the 2023-2024 school year with salary per the Collective Bargaining Agreement. 



Jarrett Boyle



HS Ass’t Football Coach


$2,648



Troy Wastler



HS Ass’t Boys’ Soccer Coach

$2,648



Brandon Lingenfelter



HS Head Baseball Coach


$2,908



Jeffrey Hickok



HS Head Wrestling



$2,908 



Erica Price



MS Ass’t Drama Director


$2,050



Tara Phillips



HS Class of 2027 Advisor


$2,237



U. 
Approved Kayla Martin as the Online Program Coordinator for the 2023-2024 school year. 
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Policy

V.
Approved the revisions to Policy 808, Food Services, on a first reading. 



W.
Approved the revisions to Policy 137, Home Education Programs, on a second reading.



X.
Approved the revisions to Policy 137.1, Extracurricular Participation by Home School Students, on a second reading.



Y.
Adopted Policy 137.2, Participate in Cocurricular Activities and Academic Courses by Home Education Students, on a second reading.


Z.
Adopted Policy 137.3, Participation in Career and Technical Education Programs by Home Education Students, on a second reading.

           AA.
Approved the revisions to Policy 200, Enrollment of Students, on a second reading.



BB.
Approved the revisions to Policy 202, Eligibility of Nonresident Students, on a second reading. 


CC.
Approved the revisions to Policy 204, Attendance, on a second reading.


DD.
Approved the revisions to Policy 217 Graduation, on a second reading.


EE.
Approved the revisions to Policy 251, Students Experiencing Homelessness, Foster Care and Other Educational Instability, on a second reading. 


FF.
Approved the revisions to Policy 331, Job Related Expenses, on a second reading.



GG.
Approved the revisions to Policy 611, Purchases Budget, on a second reading.

Public Comment – There was no public comment.
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Adjournment

All were in favor following a motion by Mrs. Kelly Christiano and a second by Mr. Matthew DeGennaro to adjourn the Regular Board meeting at 7:35 p.m.

Respectfully Submitted:

Mrs. Jennifer Holz




Mr. Tim Stanton

President 

 



Board Recording Secretary
____________________________

______________________________
October 9, 2023
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The Fairfield Area School Board met on Monday evening, October 9, 2023 at 6:00 p.m. in the district boardroom for a Board Study Session. The following members were in attendance: Mrs. Jennifer Holz, presiding; Mrs. Lauren Clark, Mr. Matthew DeGennaro, Mr. Jack Liller, Mrs. Candace Ferguson-Miller, and Mr. Tedd Sayres. .Absent were Mrs. Kelly Christiano, Mrs. Lashay Kalathas, and Mrs. Lisa Sturges
Also present were Mr. Thomas Haupt, Superintendent; Mr. Tim Stanton, Business Manager; and Mrs. Nicole Steele Zepp, Technology Director.
Presentations/Reports:

The following individuals are responsible for updating the board on the current operations of their supervised areas. If you would like their full report, please follow this link:

https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY

· Superintendent

· Business Manager
Public Comment Agenda Items – There was no public comment.

Study Session Topics
A. ACTI – Shawn Eckenrode, Director. 

Mr. Eckenrode did a presentation on the vision of ACTI. He stated that they have 270 students with 8 programs serving Juniors and Seniors.

Mr. Eckenrode reviewed the demand for career technology programs stating that the market calls for 10% of advanced degrees, 20% for four-year degrees, and 70% of training less than four years. 

Mr. Eckenrode stated that ACTI has the fewest programs offered compared to other schools. Based on population he stated that they should have 16-18 programs. Surrounding counties have 22-23 programs.

Mr. Eckenrode stated that statistics show that Adams County Schools underspent budgeted expenditures for technical schools.
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Mr. Eckenrode stated that ACTI received 212 applications for 147 seats. 

Mr. Eckenrode stated that they do not have a facility that can accommodate the number of programs that they should have in place. They have a 20,000 square foot facility. A recent architect review of the space indicated that they should have 142,000 square foot facility. 

Mr. Eckenrode mentioned that they are forming an ACTI Authority, which is the first step towards expansion of the programs. He indicated that Fairfield’s cost of any expansion would be approximately 10% of the cost with the remaining cost allocated to four other school districts. Mr. Eckenrode mentioned that they recently received a $500,000 commitment to purchase land for expansion.
B. Policies and Procedures -


Mr. Stanton reviewed changes to policies 610 Purchases Subject to Bid which clarified cooperative purchasing consortiums that can be used; and clarified that professional services are not subject to this policy. 


Mr. Stanton reviewed changes to policy 622 GASB Statement 34. Stating assets placed in service the depreciation in the first year will be prorated and the depreciation schedule and useful life of the assets will be listed in an Administrative Regulation. 

Adjournment

All were in favor following a motion by Mr. Matthew DeGennaro and a second by Mr. Ted Sayres to adjourn the General Board meeting at 7:11 p.m.

Respectfully Submitted:

Mrs. Jennifer Holz




Mr. Tim Stanton

President 

 



Board Recording Secretary
__________________________


_____________________________
